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INTRODUCTION 

     One of the safest and most basic ways of organizational development is 

manpower training. Manpower training can develop individuals’ talents, improve 

methods and techniques to do affairs, lead to obtaining knowledge and enhancing 

job skills, and prevent the waste of human and financial resources. In general, 

teaching is one of the most effective means of staff adaptation of each institution 

with changing and evolving conditions of organization1.The first and most 

fundamental step in the development and implementation of the curriculum is 

accurate and factual implementation of the assessment process. In fact the 

stronger is the fundamental underlying rock; the tougher and invulnerable will be 

the building. In the realm of education, needs assessment is considered as an 

essential and fundamental element in the planning process2. 

     Among different types of training, in-service training is one of the most 

suitable and most readily available tools that can be used to improve and equip 

manpower to the knowledge and skills necessary for development. But training, 
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specially, in-service training can be effective when it is presented in the form of a 

clear system and pattern, rather scattered and heterogeneous. And when it is 

planned and executed by those who are familiar with the theoretical and practical 

foundations of education. In the process of planning and implementing in-service 

training, the employees in the public sector and education experts are considered 

as the effective factors on the effectiveness and efficiency of in-service training3. 

Therefore, this study investigated the effects of in-service training courses on 

the professional performance of Bastak city elementary school teachers in terms 

of classroom management, new models of teaching , assessment and how it is 

done, interacts with the students , pre-teaching skills and working with multimedia 

training. It was felt that Bastak city elementary school teachers need in-service 

training and passing these courses that will cause in addition to relearning 

academic abilities and skills, they become able to develop their students talents, 

feel successful all the time, have good opportunities for learning and training 

personal and social affairs at school, and be safe of social inadequacy and 

alienation feelings, which is usually caused by the teachers’ false performance in 

school. 

The present study sought to have an effective step in planning and training of 

efficient social capital for Iran - particularly for the Hormozgan province – and by 

declaring the results of research, help the professional ability of Bastak city 

elementary school teachers. To achieve these goals the study tries to identify and 

prioritize the training needs of in-service courses, profit by an accurate and 

systematic needs assessment which is based on up-to-date and efficient 

techniques, carry out the necessary studies and researches related to the content 

and different methods of in-service training, use and apply the knowledge and 

experiences of other researchers.  

     In recent years, important changes have taken place in the structure of 

Iran’s elementary courses. In these changes the teachers' roles as enforcers of 

students in the education process is often overlooked. Regard to the importance 

of the issue and the needs raised from elementary school education system 

changes, planning and implementation of in-service training is necessary. Most 

importantly, there is no research regard to the in-service training needs 

assessment of Bastak city elementary school teachers to determine the needs of 

elementary teachers’ in-service training courses. The issue that at which stage of 

knowledge, attitudes and skills they need training and improvement makes the 

research topic and conducting it more necessary. Therefore, the present research 

includes the following main questions: 

1. To what extent do Bastak city elementary school teachers need training in 

terms of new models of teaching? 

2. To what extent do Bastak city elementary school teachers need training in 

terms of evaluation and how it is done? 
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3. To what extent do Bastak city elementary school teachers need training in 

terms of classroom management? 

4. To what extent do Bastak city elementary school teachers need training in 

terms of interacts with the students? 

5. To what extent do Bastak city elementary school teachers need training in 

terms of pre-teaching skills? 

6. To what extent do Bastak city elementary school teachers need training in 

terms of working with multimedia training? 

 

A REVIEW ON RESEARCH LITERATURE 

Majd al-Din et al (2012) in a study, entitled the determination of the 

environmental education needs prioritizing of female teachers in elementary 

school of Tehran Education District 17, found that teachers in four program areas 

need training: 1) techniques to provide environmental education, 2) experiential 

patterns design to facilitate environmental education, 3) the ways of creating 

stimulation and excitement in outside of school activities, and 4) assessment 

methods in environmental education,  also, the requirements which are subsets of 

design and implementation skills of environmental training4. 

Orangi et al (2011) in a study entitled the investigation of the effect of in-

service training in terms of methods and techniques of teaching, classroom 

management and measuring and examining on teachers' professional 

performance in four areas of Shiraz education, found that in-service training 

courses of methods and techniques of teaching, classroom management and 

measuring and examining have no impact on teachers’ professional performance 

in teaching, classroom management, assessing classroom, and educational status 

of students5. 

Boyd (2010) states that one way to grow and improve the ability of teachers 

to teach better, is participating in the in-service training courses, because for novice 

teachers, it leads to familiarity and acquiring innovative teaching and learning 

methods and skills. He believes that there is no significant relationship between 

teaching skills of teachers and different work experiences and education levels. 

Novice teachers can use the in-service training classes to increase their teaching 

ability6. 

Leighton (2007) in his study entitled identifying indicators of efficient 

teachers, considered accuracy in practice, educational guidance, participation of 

other teachers, educational content analysis , issues resolution , significant 

learning reinforcement as features of an effective teacher. He believes that there 

is a significant relationship between the skills of teachers with different service 

experiences and education levels7. Also Bashi (2003 )8, Mohammadi Chamardani 

(2006 )9 , Kazemi Asfeh (2007 )10 , Mirzabeygi and Farahmand khah(2008)11 , 

Saadatmand and Sinai Far (2009 )12, Michael ( 2002)13 , Fan Lianghuo (2002 )14  and 

Aysegul and Bilge ( 2010 )15 also reached similar conclusions. 
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MATERIALS  

Method of research implementation 

In the present research in order to collect data in the field of subject literature, 

library method was used and books, articles, internet websites and available 

theses in this field were referred. For data collection a researcher made 

questionnaire of needs assessment of in-service training was used. Thus, after the 

selection of the sample, by presence in the given schools, questionnaires were 

distributed among the participants. Beside expressing the purpose of conducting 

research and providing comprehensive information regard to the questionnaire, 

respondents were asked to complete it honestly and with complete accuracy.  

To analyze research data descriptive statistics including calculating 

percentage, frequency, mean and standard deviation, as well as inferential 

statistics including single group T-test was used. Also Spss software was employed 

for data analysis. 

Population and sampling method 

Statistical population of the research includes all elementary schools teachers 

of Bastak city that according to the receipt statistic during the study are reported 

371(195 male teachers and 176 female teachers). Statistical sample of the research 

is 189 persons among Bastak city elementary schools teachers, (101 men and 88 

women) who were selected based on Cochran's formula - with allowable error of 

5% - and by stratified random sampling method. 

Data collection tool 

In this study, for data collection a researcher made needs assessment of in-

service training questionnaire was used. The questionnaire contains 45 items in 

connection with new models of teaching, evaluation, pre-teaching skills, working 

with multimedia training, classroom management, and interacting with the 

students. The grading scale of the questionnaire is Likert spectrum type from very 

low=1 to very high = 5. Thus the grading scale for each item varies from 1 to 5, and 

for the whole of questionnaire varies from a minimum of 45 to a maximum of 225. 
Table 1, Needs assessment of in-service training dimensions 

Dimensions Number of Items 

new models of teaching 1-5 

evaluation 6-13 

pre-teaching skills 14-20 

working with multimedia training 21-25 

classroom management 26-33 

interacting with the students 34-45 

 

To determine reliability, the Cronbach's alpha is used. In a way that first 30 

persons of the sample were selected and the questionnaire was distributed among 

them. Then using SPSS software, Cronbach's alpha coefficient was calculated that 
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the amount of 0.97 was obtained. Table 2 shows Cronbach's alpha coefficients of 

needs assessment of in-service training. 
 

Table 2. Cronbach's alpha coefficients of needs assessment of in-service training 

 

The validity of the questionnaire was confirmed by experts and professors. 

 

RESULTS  

Analytical findings of the study 

To what extent do Bastak city elementary school teachers need training in terms 

of new models of teaching? According to Table (3) it is indicated that the average 

of need proclamation of teachers to new models of teaching (3.67) is less than the 

minimum level (Q2), but this difference is not significant. This average is also lower 

than the optimal efficiency level (Q3) and is significant in 0.0001 level. 
Table 3. The comparison of the average of teachers need proclamation to the skill of new models 

of teaching with minimum and optimal efficiency levels 

Component Average Standard 

Deviation 

Q2 t Significance 

level 

Q3 t Significance 

level 

New models 

of teaching 

3.67 0.71 3.75 -

1.47 

0.139 4.20 -

10.19 

0.0001 

 

To what extent do Bastak city elementary school teachers need training in terms 

of evaluation and how it is done? According to Table (4) it is indicated that the 

average of need proclamation of teachers to the evaluation and how it is done 

(3.52) is less than the minimum level (Q2), but this difference is not significant. This 

average is also lower than the optimal efficiency level (Q3) and is significant in 

0.0001 level. 
Table 4. The comparison of the average of teachers need proclamation to the skill of evaluation 

and how it is done with minimum and optimal efficiency levels 

Component Average Standard 

Deviation 

Q2 t Significance 

level 

Q3 t Significance 

level 

Evaluation 

and how it is 

done 

3.52 0.79 3.62 -

1.73 

0.085 4.12 -

10.43 

0.0001 

Dimensions Cronbach's alpha coefficients 

new models of teaching 0.82 

evaluation 0.89 

pre-teaching skills 0.85 

working with multimedia training 0.90 

classroom management 0.90 

interacting with students 0.94 
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To what extent do Bastak city elementary school teachers need training in 

terms of pre-teaching skills? According to Table (5) it is indicated that the average 

of need proclamation of teachers to the skill of pre-teaching skills (3.57) is less than 

the minimum level (Q2), but this difference is not significant. This average is also 

lower than the optimal efficiency level (Q3) and is significant in 0.0001 level. 

 

Table 5. The comparison of the average of teachers need proclamation to the 

skill of pre-teaching skills with minimum and optimal efficiency levels 
Component Average SD Q2 t Sig. Q3 t Sig. 

Pre-teaching skills 3.57 0.76 3.57 0.06 0.94 4.14 -10.20 0.0001 

 

To what extent do Bastak city elementary school teachers need training in 

terms of working with multimedia training? According to Table (6) it is indicated 

that the average of need proclamation of teachers to the skill of working with 

multimedia training (3.37) is less than the minimum level (Q2), but this difference 

is not significant. This average is also lower than the optimal efficiency level (Q3) 

and is significant in 0.0001 level. 
Table 6. The comparison of the average of teachers need proclamation to the skill of working with 

multimedia training with minimum and optimal efficiency levels 

Component Average Standard 

Deviation 

Q2 t Significance 

level 

Q3 t Significance 

level 

Working with 

multimedia 

training 

3.37 1.08 3.40 -0.3 0.76 4.20 -10.47 0.0001 

To what extent do Bastak city elementary school teachers need training in terms 

of classroom management? According to Table (7) it is indicated that the average 

of need proclamation of teachers to the skill of classroom management (3.72) is 

less than the minimum level (Q2), but this difference is not significant. This average 

is also lower than the optimal efficiency level (Q3) and is significant in 0.0001 level. 
Table (7): The comparison of the average of teachers need proclamation to the skill of classroom 

management with minimum and optimal efficiency levels 

Component Average Standard 

Deviation 

Q2 t Significance 

level 

Q3 t Significance 

level 

Classroom 

management 

3.72 0.76 3.87 -

2.52 

0.16 4.25 -

9.32 

0.0001 

To what extent do Bastak city elementary school teachers need training in terms 

of interacts with the students? According to Table (8) it is indicated that the average 

of need proclamation of teachers to the skill of interacting with the students (3.77) 

is less than the minimum level (Q2), but this difference is not significant. This 

average is also lower than the optimal efficiency level (Q3) and is significant in 

0.0001 level. 
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Table (8): The comparison of the average of teachers need proclamation to the skill of interacting 

with the students with minimum and optimal efficiency levels 

Component Average Standard 

Deviation 

Q2 t Significance 

level 

Q3 t Significance 

level 

Interacting 

with the 

students 

3.77 0.77 3.83 -0.96 0.33 4.41 -11.30 0.0001 

 

DISCUSSION 

The first question: To what extent do Bastak city elementary school teachers 

need training in terms of new models of teaching? According to Table (3) it is 

indicated that the average of need proclamation of teachers to new models of 

teaching is less than the minimum level (Q2), but this difference is not significant. 

This average is also lower than the optimal efficiency level (Q3) and is in significant 

level. Therefore, the results of the research is consistent with research findings of 

Orangi et al (2011)5, Mirzabeygi and Farahmand Khah (2008)11 Kazemi Asfeh 

(2007)10, Mohammadi Chamardani (2006)9. Based on the results of this study it is 

indicated that teachers are in good condition in terms of new models of teaching. 

But in order to present a better teaching to students, it is necessary to have some 

training. Then they can select and apply subjects and content of the book among 

the learned methods in a way that they consider better and more efficient for 

students. 

     The second question: To what extent do Bastak city elementary school 

teachers need training in terms of evaluation and how it is done? According to 

Table (4) it is indicated that the average of need proclamation of teachers to 

evaluation and how it is done is less than the minimum level (Q2), but this 

difference is not significant. This average is also lower than the optimal efficiency 

level (Q3) and is in significant level. Therefore, the results of the research is 

consistent with research findings of Majd Aldin et al (2012 )4, Mohammadi 

Chamardani (2006 )9 , Mirzabeygi and Farahmand khah(2008)11 , Orangi et al 

(2011)5, Fan Lianghuo ( 2002 )14 . Based on the results of this study it is indicated 

that elementary schools teachers of Bastak city are in good condition in terms of 

evaluation and how it is done. But they need to be trained to be more informed of 

the influential factors on the educational growth and decline of students as well as 

being familiar with their assessment standards. 

     The third question: To what extent do Bastak city elementary school 

teachers need training in terms of pre-teaching skills? According to Table (5) it is 

indicated that the average of need proclamation of teachers to pre-teaching skills 

is less than the minimum level (Q2), but this difference is not significant. This 
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average is also lower than the optimal efficiency level (Q3) and is in significant level. 

Therefore, the results of the research is consistent with research findings of Bashi 

(2003 )8, Mohammadi Chamardani (2006 )9, Leighton ( 2007 )7 , and Aysegul and 

Bilge ( 2010 )16. Based on the results of this study it is indicated that teachers are 

in good condition in terms of pre-teaching skills. But to improve their performance 

and to gain these skills, it is necessary to have more training to be able to identify 

individual differences of students and to try more for establishing creativity and 

motivation in them to be more aware of their individual differences. 

     The fourth question: To what extent do Bastak city elementary school 

teachers need training in terms of working with multimedia training? According to 

Table (6) it is indicated that the average of need proclamation of teachers to 

working with multimedia training is less than the minimum level (Q2), but this 

difference is not significant. This average is also lower than the optimal efficiency 

level (Q3) and is in significant level. Therefore, the results of the research is 

consistent with research findings of Mohammadi Chamardani (2006)9, Mirzabeygi 

and Farahmand khah (2008)11, Saadatmand and Sinai Far (2009)12, and Fan 

Lianghuo (2002)14 Based on the results of this study it is indicated that teachers are 

in good condition in terms of working with multimedia training. However, they 

need more training to present effective and efficient teaching as well as to provide 

updated learning materials. 

     The fifth question: To what extent do Bastak city elementary school 

teachers need training in terms of classroom management? According to Table (7) 

it is indicated that the average of need proclamation of teachers to classroom 

management is less than the minimum level (Q2), but this difference is not 

significant. This average is also lower than the optimal efficiency level (Q3) and is 

in significant level. The average efficiency of the optimal level (Q3) is also less 

significant level. Therefore, the results of the research is consistent with research 

findings of Orangi et al (2011)5, Mohammadi Chamardani (2006)9, Kazemi Asfeh 

(2007)10, Mirzabeygi and Farahmand khah (2008)11. Based on the results of this 

study it is indicated that teachers are in good condition in terms of classroom 

management. They can prepare classes for presenting lessons and draw students' 

attention to the new content. However, training courses in this field would be 

effective in improving their performance.  

The sixth question: To what extent do Bastak city elementary school teachers 

need training in terms of interacting with the students? According to Table (8) it is 

indicated that the average of need proclamation of teachers to interacting with the 

students is less than the minimum level (Q2), but this difference is not significant. 

This average is also lower than the optimal efficiency level (Q3) and is in significant 

level. Therefore, the results of the research is consistent with research findings of 

Majd Aldin et al (2012)4, Kazemi Asafeh (2007)10, Mohammadi Chamardani (2006)9, 

Michael (2002)13, and Almani (2006)17. Based on the results of this study it is 

indicated that teachers are in better condition in terms of interacting with the 
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students. They can interact well with students and communicate with them. But to 

understand the characteristics of the students better, as well as to give direction 

to their talents, and encourage creative thinking in them in order to bring about 

their feelings and needs to the teacher comfortably and with peace of mind 

without worrying, it’s better for the teachers participate in the in-service training 

classes and psychology seminars, to be more successful in their job. 

According to the results of the needs assessment of in-service training of 

Bastak city elementary school teachers, the findings show that the teachers are 

relatively in a suitable condition. But they need to attend training courses and take 

advantage of them to be effective, have job success, highlight their role in 

education and the students learning, and update their knowledge and 

information. Authorities should address the training needs of teachers through 

establishing training classes and courses by professionals and experts. In-service 

training courses should gradually and tentatively be held and attended by 

volunteer and interested teachers, and they must be followed by careful and 

continuous evaluation of the teachers’ performance in different ways. Also, by 

forming small researching groups of interested and volunteer teachers in the 

educational areas, share improving of teaching process. In addition, the managers 

should have the attitude that the teachers’ experience, creativity and initiative can 

lead to the solution of many teaching and training issues. They should not expect 

the stereotypical behavior of the teachers who are under their inspection and 

responsibility. 

 

REFERENCES 

1. Mirkamali, S.M., (2004). “Fundamentals of Human Resource Management”, 

Tehran: Nashristrun. 

2. Rahmani, H., (2010). “Teaching skills educational need assessment of faculty 

members of Hormozgan University”, MS thesis, Shiraz University. 

3. Amuzegar, H., (2001). “A study on the educational status of in-service 

training experts of the public sector and designing an appropriate model”, 

doctoral paper, No. 41, 42. 

4. Majd Aldin, A. and Nili, M. and Vaisi, H., (2012) “ Need assessment and 

training priority determination of environmental education of elementary 

school teachers in district 17 of Tehran”, Journal of Environmental Sciences 

, Year IX , No. 4 , pp. 81-92. 

5. Orangi, A. and Qltash, A. and Shahamat, N. and Yuslayani, G., (2011). “A study 

on the effect of in-service training on teachers' professional performance of 

Shiraz”, the Journal of A New Approach in Educational Administration , 

Second Year , Issue 5 , pp. 95-114. 

6. Boyd, D. Goldhaber, D. (2010), "Traditional and Alternatively Certified Novice 

Effectiveness in AISD", Educator Quality Research Series, Volume 5, Issue 12, 

Pages 13-19. 



Needs assessment of In-service Training of Bastak city Elementary School Teachers 

7. Leighton, J .(2007). "An Experimental Test of Student Verbal Reports and 

Expert   Teacher Evalutions as a Source of Validity Evidence for Test 

Development", Student Report a          Teacher Evaluations, Volume 12, Issue 

3, Pages 103-109. 

8. Bashi, S., (2003). “Training needs assessment of training services staffs of 

training centers and Universities of Alyshahr Tehran”, master's thesis, Martyr 

Beheshti University. 

9. Mohammadi Chamardani, H., (2006). “Training needs assessment of Bandar 

Abbas high school teachers from the perspective of teachers and 

administrators”, MS thesis, Martyr Beheshti University. 

10. Kazemi Asfeh, Z., (2007). “A study on educational needs of elementary school 

female teachers in-service training courses of Isfahan”, MS Thesis, Islamic 

Azad University, Khurasgan Unit. 

11. Mirzabeygi, M.A. and Farahmand Khah, H., (2009). “A study on training needs 

regard to teachers’ professional development of Broadcasting college”, 

Journal of Administration and Planning in Educational Systems, Martyr 

Beheshti University, No. 2. 

12. Saadatmand, Z. and Sinai Far, A., (2009). “Need assessment of in-service 

training courses of Persian literature teachers from the perspective of 

managers, teachers and experts of Izeh city guidance school courses”, 

Journal of Educational Leadership and Management , Islamic Azad University 

, Khurasgan Unit, Year III , No. 2 , pp. 107-124. 

13. Michael, R. S. (2002). "Reducing Novice Teacher Attrition in Urban Districs", 

Reaserch in Educational Fisical Policy and Practice, Volume 2, Issue 7, Pages 

137-152. 

14. Fan Lianghuo. (2002). In-Service Training in Alternative Assessment With 

Singapore  Mathematics Teachers. 

15. Aysegul Altun, Bilge Gok. (2010). Determining in- service training Programs" 

characteristics given to teachers by conjoint analysis, Faculty of Education, 

Hacettepe University, Ankara, 06532, Turkey. 

16. Aysegul Altun , Bilge Gok.(2010). Determining in- service training Progerams" 

characteristics given to teachers by conjoint analysis, Faculty of Education, 

Hacettepe University, Ankara, 06532, Turkey. 

17. Almani, Abdulsattar. (2006). Comparative Study of the Effects of In- Service 

Treining on Motivational Techniques  and  Teacher  Content  Knowledge of 

Secondary School  Teachers of  Pakistan. 

 


